


FROM DESIGN TO DELIVERYAbout Us

UBM Marine, established in 2005, operates from Tuzla and Yalova shipyard zones in Turkey.
We specialize in the design, newbuilding, repair, and conversion of commercial vessels and
yachts. With in-house Naval Architects, Marine Engineers, and highly skilled technicians, we

deliver tailor-made solutions that combine quality, efficiency, and safety.
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Vision
To be a leading provider of newbuilding,
repair, and engineering services for the
global marine industry.

Mission
To deliver high-quality vessels and
yachts with innovative design, reliable
engineering, and strong focus on safety
and environmental responsibility.
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Our Services

Newbuilding
General cargo, tankers,

containers, barges, tugs,
and fast craft

Yachts
Custom yacht

newbuilding and refits
with premium finishing

Repair & Conversions
Refits for all vessel types, with

reliable drydock slots and
international standards

Engineering & Design
Naval architecture, production

planning, piping, electrical,
HVAC, and more

Project Management
End-to-end execution from

design to sea trials

S&P Advisory
Finding, negotiating, and

delivering vessels
worldwide
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Complete lifecycle
support:
build, repair/refit,
resale
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Key Strengths

Strong partnerships with leading Turkish shipyards

Cost-competitive, high-quality workmanship

Experienced project managers and engineering teams

Proven track record in international contractsInternationally
recognized standards (IACS-certified technicians)

Cost-effective Turkish shipyard advantage

Custom, innovative designs adapted to client needs
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Production Engineering

Piping System Design

Electrical Engineering

Noise & Vibration Engineering

Concept & Main design

Electronic System Design

HVAC System Design

Advanced Engineering

Outfitting Engineering

Our design team provides high-performance, tailor-made designs for
newbuild vessels and yachts, as well as conversions, covering the following

disciplines:
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Engineering & Design
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Our design team delivers
complete class and workshop
drawings, supported by
advanced 3D modeling and
piping isometrics, ensuring
precision and efficiency
throughout the vessel
construction process.

11ubmmarine.com

http://www.ubmmarine.com/


12ubmmarine.com

http://www.ubmmarine.com/


General Cargo Vessels

Tug Boats

Yachts

All Kind of Barges

Tankers

UBM develops solutions that optimize environmental, economic,
and technical performance across all projects.

During the newbuilding process all further needs can be arranged
by our professional team in order to provide highest quality and on
time delivery.
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Newbuilding

High-Speed Crafts (Patrol,
Pilot Boats) 
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Repair & Conversion
UBM has undertaken repair projects
both in Turkey and abroad

We work closely with leading
shipyards in Turkey to provide our
clients with the best combination of
price and quality

We have exclusive co-operation with
our partner shipyards to be ensured
satisfactory and on time dry-
dockings and repairs for all vessels

UBM is taking efforts to achieve rapid
development and introducing more
advantages to our clients

We have extensive experience in vessel conversions to
increase efficiency across different maritime sectors
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Yacht Division
Since 2018, UBM Marine has been delivering custom yacht newbuilding and refit projects
from its dedicated facilities at Aykın Shipyard, Istanbul. Our team is recognized for its
strong technical expertise, client-focused approach, and proven project execution.

Steel & Aluminium
Construction

Piping & Ducting
Works

Spare Part SupplyDesign & Project
Management

Machinery
Installation

PaintInterior

Insulation Outfitting
(St. Steel Outfitting)

Electrical Systems
Installation
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Project Management

Design Coordination – Technical supervision, design reviews, and quality assurance

Construction Oversight – Monitoring methods, techniques, and sequences applied by contractors

Risk & Compliance Management – Identifying potential delays, cost overruns, or breaches in project agreements

Quality Assurance – Reviewing materials, systems, specifications, and workmanship

Value Engineering – Optimizing designs and systems for cost-efficiency and performance

Budget Control – Preparing budgets, cost reports, valuations, and payment certificates

Schedule Management – Tracking timelines to ensure on-time delivery
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Our team works closely with owners to review all
technical documentation, coordinate with the shipyard
on the correct scope of supply, and provide weekly
inspection reports to ensure uncompromising quality
throughout the project.

We provide full process transparency through our
customized online traceability tools.
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Our team combines deep market knowledge with strong negotiation skills to support
clients in the S&P of vessels. We provide end-to-end assistance covering all vessel
types, including container ships, bulk carriers, oil and gas tankers, tugs, and barges

With our
expertise and
international
network, we
ensure that
every S&P
transaction is
handled with
efficiency,
transparency,
client-focused
solutions
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Sales & Purchase

ubmmarine.com

Identifying and sourcing vessels that match client requirements

Organizing and coordinating vessel inspections

Leading negotiations and finalizing contractual agreements

Managing documentation and compliance with regulatory
requirements

Delivering the vessel to its designated home port
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A SATISFIED CUSTOMER IS A PROUD ACHIEVEMENT FOR US.

+90 216 519 27 31 Aydıntepe Mah. Batu Sk. Evora T Blok
No:27/70 Tuzla/Istanbul/Turkey

info@ubmmarine.com
www.ubmmarine.com
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